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EXECUTIVE SUMMARY

• The importance of having a well defined 
Onboarding Experience

• Minimizes the possibility of a negative user experience

• Increases retention, reduces churn

• Reduces the workload put on our CAM’s 

• Recommendation

• Integrate contextual tooltips into Nova’s onboarding 
experience



3 *HCI – HUMAN-COMPUTER INTERACTION 

SO … WHAT’S MY DEAL?

• Who am I
• UCSD graduate
• Communication + HCI

• Coffee, water, and lasagna enthusiast

• Before Lytx
• UX Research Intern at a consulting company

• At Lytx
• UX/UI Design Intern
• A part of: UX team + Delta Force

• After Lytx
• Continue doing UX work
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HERE’S WHAT I’VE DONE

Research
SAAS

UI Transitions

Behavioral Design

Annotations

Naming Conventions

Visual Design Principles

UX Deliverables

Gamification

User Testing – Script Writing

Search Results

404 Error

Login Page Redesign

User Onboarding

Deliverables
Presentations

White Paper

Wireframes

Prototypes
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LOGIN PAGE REDESIGN
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WHAT DO OUR USERS THINK ABOUT THE LOGIN PAGE

• Slow login – “takes forever”

• A functional pain point

• Cannot be addressed through design

• Not much was said about the design

• Nova look & feel

• Intuitive 

• Simple

• Clean
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NOVA LOOK & FEEL
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DRAWING INSPIRATION
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DRAWING INSPIRATION
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DRAWING INSPIRATION
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DRAWING INSPIRATION



12

THE REQUIREMENTS
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LOGIN PAGE REDESIGN
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BACK TO LOOK & FEEL



16 LOGIN SCREEN REDESIGN



17 LOGIN SCREEN REDESIGN
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USER ONBOARDING

First Pass Second Pass
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USER ONBOARDING

• Often overlooked

• Establishes the initial user 
experience

• Definition:

• The way we register our 
users 

• & then introduce them to 
our product
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THE ONBOARDING EXPERIENCE IS ABOUT

• Developing a great user experience

• Making a good first impression 

• Expediting the time it takes for 
someone to learn our system
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THE PROBLEMS THAT COME WITH INTRODUCING A NEW PRODUCT

The Fresh Start Problem

• Users start as novices who don’t 
know how to use the product 

• It takes time for them to learn

• But what happens when they never learn

• The longer users stay as novices the 
more likely they are to leave
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THE SOLUTION

User Onboarding is our solution to

• Teaching users our system

• Turning novices into experts

• Minimizing the possibility of a 
negative experience

• Reducing the workload of our CAM’s
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FIRST PASS STRATEGY

• Task-based guided walkthrough

• Address

• What can I do with this product? 

• What am I seeing? 



31 USER ONBOARDING – FIRST PASS



32 USER ONBOARDING – FIRST PASS



33 USER ONBOARDING – FIRST PASS



34 USER ONBOARDING – FIRST PASS



SECOND PASS STRATEGY

Objective: Teach users how to use our new system

THE PLAN
Use contextual tooltips to showcase 
the features & functionality of our 
interface

• Tooltip tutorials within the UI

• Tooltips are contextual – appearing 
when the time is right

• Store & track progress

• Keep text short & simple

EXECUTION
Introduce the UI through tooltip 
packages

• Each package highlights a different 
section of the interface

• The Experience
• A guided walkthrough

• 1st: Describe the purpose of each 
section

• 2nd: Explain how to use each section



SECOND PASS

Tooltip Packages

Nova System Training
“How do I use this new system?”
• Navigation & Global Controls
• Task Views & CTA’s
• Driver Profile - overall

• Events Section
• Behavior Frequencies
• Score Trending

• Coaching Session - overall
• Coaching queue
• Comments & Coaching Tips
• Corrective Action & Recognition

• Complete Coaching Session
• Dashboard

• Cards
• Card Flip

http://re1wwb.axshare.com/
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NEXT STEPS

• Do some user testing

• Measure effectiveness

• At what point do users taper off

• Are we covering all the right topics

• Do users understand the tooltips

• Do they find the tooltips helpful

• Re-iterate design based on feedback
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THANKS FOR YOUR TIME!

OUR BRAND EVOLUTION PLAN  |  CONTENTS CONFIDENTIAL: FOR INTERNAL USE ONLY

• I loved

• The People

• The Culture

• What I learned

• Process


